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=) Control Environment

Current Location Control Environment
v Home

Control Environment

Is a collective term that describes the management style, structure &

v Business features in place to help guide the organisation toward business
Services success. This will include a variety of business activities. Here are a

few that are present in our control environment:
Strategy and
Governance Trainin

Formal & informal training enabling team
members to carryout their job roles and

“ - to develop
1

Objective Settin

v Business Areas

Controls

Controls & Risk are inextricably linked. Generally a risk (affecting
our ability to reach our objectives) will be identified. This will enable
a control objective to be defined to manage that risk. As a result a
control will be put in place and operate to prevent / diminish the

likelihood or impact of that risk occurring.

AMP - directing tearn members toward
achievement of common goals

‘Tone from the To
Senior managers acting as role models,

their approach and attitude is generally :iosl:e k Control
reflected in their team Fire could break out  To make Smoke alarms
in a room at home residents aware  fitted in each
Providing direction & guidance across all without anyone should a fire room,
businesses for specific activities. knowing oceur in the sounding a
home. siren in case of
fire
Structure
The team structure to cover supervision, Wo;k Open atcn:ess §° To prevtent Matl?‘lagers must
reporting lines and segregation certain Ris COMPULEr:.Systems ACCASSL0 authorise
duties. could lead to computer access to
confidential or systems by computer
Commupicetion et e o Bam
Z Methods of passing information throughout Contrauention o zr?migsian L
the business e.g. Team Briefs, Team . P g X
Data Protection laws. Team

meetings, Xchange members must

provide user Id

Summary of the intention of the & password.

organisation in it’s business dealings

@ Done \Q Local intranet
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Innovation and Relationship Management £ [ all sources vl >

Current Location
v Home
v Business Areas I € s

v Business
Services

—

Innovation and
Relationship
Management

Actions

@ Add Listing

@ Add Person

@ Upload Document
@ Change Settings
@ Manage Content

@ Manage Portal Site Ideas Insight Impact
R e The ‘Ideas’ team form only one part of The ‘Insight’ team provide, you've The ‘Impact’ team look at the
¥ the Innovation & Relationship Management guessed it, insight for the ideas team solutions that have resulted for Idea
@ Alert Me team in Business Services. and Business Services process owners Generation sessions
@ Edit Page

Q Local intranet

@ Done
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